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The first section of the meeting is called Audience Comments, which is the portion of the 
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matters of concern that were not addressed during the meeting. Individuals are limited to 
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Board of Supervisors           May 4, 2026
Cross Creek North
Community Development District

FINAL AGENDA
Dear Board Members:
The regular meeting of the Board of Supervisors of the Cross Creek North Community Development 
District will be held on May 12, 2026, at 6:00 p.m. at the Cross Creek North Amenity Center located at 
2895 Big Oak Drive, Green Cove Springs, FL 32043. The following is the tentative agenda for this 
meeting:

1. CALL TO ORDER/ROLL CALL
2. AUDIENCE COMMENTS ON AGENDA ITEMS
3. BUSINESS ADMINISTRATION

A. Consideration of the Minutes of the Board of Supervisors’ Special 
Meeting held April 2, 2026 ..........................................................................Tab 1

B. Consideration of the Minutes of the Board of Supervisors’ Continued
Meeting held April 14, 2026 ........................................................................Tab 2

C. Consideration of the Minutes of the Board of Supervisors’ Continued 
Meeting held April 21, 2026 ........................................................................Tab 3

D. Ratification of Operation & Maintenance Expenditures for March 2026......Tab 4
E. Consideration of Resolution 2026-05; Reassigning Assistant Treasurer ....Tab 5

4. STAFF REPORTS
A. District Counsel
B. District Engineer

1.) Acceptance of Annual Engineer’s Report.........................Tab 6
C. Amenity Manager – Vesta...........................................................................Tab 7
D. Field Operations Manager – Vesta .............................................................Tab 8
E. Pond Report – Tigris...................................................................................Tab 9
F. Landscape Reports – BrightView................................................................Tab 10

1.) Pre-Authorization Hurricane Letter
2.) Consideration of Sandridge Entrance Island Proposal
3.) Consideration of Dog Park – Bermuda Sod

G. District Manager
5. BUSINESS ITEMS

A. Consideration of Pond Fountain Proposals.................................................Tab 11
B. Consideration of Resolution 2026-06; Setting a Public Hearing on 

Revised Rules of Procedure .......................................................................Tab 12
C. Presentation of Fiscal Year 2026-2027 Proposed Budget

1.) Consideration of Resolution 2026-07; Adopting Fiscal 
Year 26-27 Proposed Budget & Setting Public Hearing...Tab 13

6. AUDIENCE COMMENTS AND SUPERVISOR REQUESTS
7. ADJOURNMENT

I look forward to seeing you at the meeting.  In the meantime, if you have any questions, please do 
not hesitate to contact me at (904) 436-6270.

Sincerely,
Danielle Wasilewski
District Manager
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1
MINUTES OF MEETING2

3
Each person who decides to appeal any decision made by the Board with respect to any 4
matter considered at the meeting is advised that the person may need to ensure that a 5
verbatim record of the proceedings is made, including the testimony and evidence upon which 6
such appeal is to be based.7

8
CROSS CREEK NORTH 9

COMMUNITY DEVELOPMENT DISTRICT10
11

The special meeting of the Board of Supervisors of Cross Creek North Community12
Development District was held on April 2, 2026 at 10:00 a.m. at the Cross Creek North 13
Amenity Center located at 2895 Big Oak Drive, Green Cove Springs, FL 32043. 14

15
Present and constituting a quorum:16

17
Bob Porter Board Supervisor, Chairman18
Shane Ricci Board Supervisor, Vice Chairman19
Frank Mattera Board Supervisor, Assistant Secretary20
Anthony Sharp Board Supervisor, Assistant Secretary21
Elizabeth Buschbacher Board Supervisor, Assistant Secretary22

23
Also present were:24

25
Lesley Gallagher District Manager, Rizzetta & Company, Inc.26
Danielle Wasilewski District Manager, Rizzetta & Company, Inc.27
Katie Buchanan     District Counsel, Kutak Rock, LLP28
Hunter Hurley     District Counsel, Kutak Rock, LLP (via phone)29
John Williams Field Operations Manager, Vesta30
Mark Insel General Manager, Vesta31
Dan Fagen Regional General Manager, Vesta32
Rick Woods Woods Development33
Brad Correia Crown Pools Inc.34

35
No audience members were present.36

37
FIRST ORDER OF BUSINESS Call to Order38

39
Mr. Porter called to order the Board of Supervisors’ meeting at 10:00 a.m.40

41
SECOND ORDER OF BUSINESS Audience Comments on Agenda Items42

43
No comments.44

45
THIRD ORDER OF BUSINESS Consideration of the Minutes of the 46

Board of Supervisors’ Meeting held47
March 10, 202648

49
50
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51
On a motion by Mr. Mattera, seconded by Ms. Buschbacher, with all in favor, the Board 
approved the Minutes of the regular Board of Supervisors’ meeting held on March 10, 
2026, for Cross Creek North Community Development District.

52
FOURTH ORDER OF BUSINESS Ratification of Operations and 53

Maintenance Expenditures for 54
February 202655

56

On a motion by Mr. Mattera, seconded by Ms. Buschbacher, with all in favor, the Board 
ratified the Operations and Maintenance Expenditures for February 2026 in the amount of 
$82,079.27, for Cross Creek North Community Development District.

57
Moved to Business Item A: Consideration of Access Easement (Tab 3)58

59
FIFTH ORDER OF BUSINESS Consideration of Access Easement60

61
Mr. Porter explained Woods Development title company requested clarification and approval to 62
use public roads and access easement maintained by the District.  Mr. Woods thanked the 63
Board and would coordinate with District Management and title company sending the original 64
easement agreement.65

66

On a motion by Mr. Mattera, seconded by Ms. Buschbacher, with all in favor, the Board 
approved the Grant of Easement Access for Woods Development, for Cross Creek North 
Community Development District.

67
Moved to Staff Reports68

69
SIXTH ORDER OF BUSINESS Staff Reports70

71
A. District Counsel72

73
Ms. Buchanan stated that session wrapped up and included an increase in sovereign immunity 74
limits to 350,000 per individual and 500,000 total.75

76
She reminded the Board every 5 years a stormwater report is required and needs to be included in 77
the budget.78

79
Lastly, legislation adopted, by petition and assistance with the supervisor of elections, a board 80
member that is not complying with the law, certain criteria for identifying can be petitioned to be 81
removed from the CDD board.82

83
B. District Engineer84

85
Not present.86

87
88

C. Field Operations Manager – Vesta89
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90
Mr. Willilams presented proposals to re-strap the patio furniture with each having 1-year warranty.91

92

On a motion by Mr. Mattera, seconded by Mr. Ricci, with all in favor, the Board approved 
Pool & Patio proposal in the amount of $5,680.00 to re-strap patio furniture in a similar 
color, for Cross Creek North Community Development District. (Exhibit A)

93
D. District Manager94

95
Ms. Wasilewski reminded the Board of the General Election taking place in November, and 96
qualifying dates start at noon on June 8th until noon June 12th.97

98
Moved back to Staff Reports: Field Operations Manager - Vesta99

100
Mr. Correia addressed the Board regarding the main pool expansion joint, coping, tiles, etc.  101
He explained the proposals would allow the original engineers to provide a detailed report and 102
give recommendations on how to proceed with repairing the pool.  Mr. Correia confirmed the 103
report would be ready in 10 days.104

105
Board discussion ensued.  For transparency, Counsel suggested sending a Notice of Defect 106
letter to Oak Wells and encourage them to attend a continued meeting.  Ms. Buchanan 107
suggested Oak Wells be onsite to observe and create a report. Further discussion ensued.108

109

On a motion by Mr. Mattera, seconded by Ms. Buschbacher, with all in favor, the Board 
approved Crown Pools proposal in the amount of $8,500.00, for Cross Creek North 
Community Development District. (Exhibit B)

110
SEVENTH ORDER OF BUSINESS Consideration of Disclosure of Public 111

Financing112
113

Ms. Buchanan explained this is a summary to report records relating to a description of what 114
improvements the CDD has and what it is paid for.115

116

On a motion by Mr. Mattera, seconded by Ms. Buschbacher, with all in favor, the Board 
approved the Disclosure of Public Financing agreement, for Cross Creek North 
Community Development District.

117
EIGHTH ORDER OF BUSINESS Consideration of Resolution 2026-03; 118

DSRF Release #2 (Series 2022)119
120

Ms. Buchanan reviewed the 2022 account funding request for $2.66 million, only $1.6 million of 121
it was funded, leaving a balance of just over $1,000,000. The first debt service reserve 122
reduction $225,000, leaving a balance of more than 800,000 to be released.123

124
125
126
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On a motion by Mr. Mattera, seconded by Ms. Buschbacher, with all in favor, the Board 
adopted Resolution 2026-03; DSRF Release #2 (Series 2022), for Cross Creek North 
Community Development District.

127
NINTH ORDER OF BUSINESS Consideration of Resolution 2026-04; 128

DSRF Release #2 (Series 2023)129
130

Ms. Buchanan stated 2023 account, paying out $2.5 million of $2.7 million, leaving a balance 131
of $275,000. Initially reduced by $148,000 on the first release, and now a balance of $126,908. 132

133

On a motion by Mr. Mattera, seconded by Ms. Buschbacher, with all in favor, the Board 
adopted Resolution 2026-04; DSRF Release #2 (Series 2023), for Cross Creek North 
Community Development District.

134
TENTH ORDER OF BUSINESS Consideration of Vesta’s Extension 135

Proposal136
137

Mr. Fagan explained the extension proposal will hold Vesta’s current contract amount set to 138
expire June 2026 through the end of the fiscal year.  Ms. Buchanan confirmed an amendment 139
will be drafted.140

141

On a motion by Mr. Mattera, seconded by Mr. Ricci, with all in favor, the Board approved 
Vesta’s extension proposal holding current pricing until the end of the current fiscal year, 
for Cross Creek North Community Development District.  (Exhibit C)

142
143

ELEVENTH ORDER OF BUSINESS Audience Comments and Supervisor 144
Requests145

146
Supervisor Requests:147

148
No supervisor comments or requests.149

150
Audience Comments:151

152
No audience comments.153

154
TWELVTH ORDER OF BUSINESS Adjournment155

156
On a motion by Mr. Mattera, seconded by Ms. Buschbacher, with all in favor, the Board 
continued the meeting to April 14, 2026 at 12:00 p.m., for the Cross Creek North Community 
Development District.

157
The remainder of the page is intentionally left blank.158

159
160
161
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                                                                   176
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Cross Creek North CDD 
Attention: Danielle Wasilewski  
District Manager 
Rizzetta & Company  

 
 

 
This letter serves as formal notice that Vesta's current management services contract, set to 
expire on June 22, 2026, is proposed for extension through September 30, 2026, in alignment 
with the District's fiscal year end. 
 
At the District Manager's direction, a proposal will be submitted as part of the FY'27 budget 
process. Please distribute this notice to District Counsel and the Board of Supervisors as 
appropriate. 
 
 
Respectfully, 
 
Dan Fagen 
N.E. Regional General Manager  
 



Tab 2



CROSS CREEK NORTH COMMUNITY DEVELOPMENT DISTRICT
April 14, 2026, Minutes of Meeting

Page 1

1
MINUTES OF MEETING2

3
Each person who decides to appeal any decision made by the Board with respect to any 4
matter considered at the meeting is advised that the person may need to ensure that a 5
verbatim record of the proceedings is made, including the testimony and evidence upon which 6
such appeal is to be based.7

8
CROSS CREEK NORTH 9

COMMUNITY DEVELOPMENT DISTRICT10
11

The continued meeting of the Board of Supervisors of Cross Creek North Community12
Development District was held on April 14, 2026 at 12:00 p.m. at the Cross Creek North 13
Amenity Center located at 2895 Big Oak Drive, Green Cove Springs, FL 32043. 14

15
Present and constituting a quorum:16

17
Bob Porter Board Supervisor, Chairman18
Shane Ricci Board Supervisor, Vice Chairman19
Frank Mattera Board Supervisor, Assistant Secretary20
Anthony Sharp Board Supervisor, Assistant Secretary21
Elizabeth Buschbacher Board Supervisor, Assistant Secretary22

23
Also present were:24

25
Lesley Gallagher District Manager, Rizzetta & Company, Inc.26
Danielle Wasilewski District Manager, Rizzetta & Company, Inc.27
Katie Buchanan     District Counsel, Kutak Rock, LLP (via phone)28
Hunter Hurley     District Counsel, Kutak Rock, LLP (via phone)29
James Teagle DR Horton30
John Williams Field Operations Manager, Vesta31
Mark Insel General Manager, Vesta32
Dan Fagen Regional General Manager, Vesta33
Brad Correia Crown Pools Inc.34
John Oaks Oak Wells Representative35
Mr. Jayme Oak Wells Representative36

37
No Audience Members were present.38

39
FIRST ORDER OF BUSINESS Call to Order40

41
Mr. Porter called to order the Board of Supervisors’ meeting at 12:00 p.m.42

43
SECOND ORDER OF BUSINESS Audience Comments on Agenda Items44

45
No audience member comments.46

47
THIRD ORDER OF BUSINESS Staff Reports48

49
A. Field Operations Manager – Vesta50



CROSS CREEK NORTH COMMUNITY DEVELOPMENT DISTRICT
April 14, 2026, Minutes of Meeting

Page 2

51
1. Crown Pools Inc. Pool Report52

53
Mr. Porter summarized the Board’s expectations of the prior special meeting, and Mr. Correia gave54
an overview of the discovery and the recommendations of the Engineer. Mr. Correia discussed the55
options listed in the report. (Exhibit A)56

57
Mr. Oaks reviewed warranty and concerns with pools that have expansion joints, grout eroding58
from the backsplash tiles due to maintenance issues and poor water chemistry, and sealant used59
with expansion joints.60

61
Discussion ensued pertaining to construction of expansion joints, lifespan of materials, and62
repairing methods.63

64
Mr. Mattera expressed concern that Oak Wells has not been onsite to inspect the pool after65
receiving the letter on April 6, 2026.66

67
Mr. Ricci expressed disappointment with the amount and lack of information the Board is receiving68
from Crown for $8,500.00 the Board approved.69

70
Mr. Correia reviewed the recommendations and Board discussion ensued.71

72
2. Continued Main Pool Repairs Discussion73

74
The Board, staff, Oak Wells and Crown Pools inspected the expansion joint and current pool75
condition. Both Oak Wells and Crown Pools discussed the crack, tiles, sealant, and marcite and76
fielded questions from the Board.77

78
The Board went back to the meeting room and discussion ensued while Crown Pools and Oak79
Wells held a brief discussion poolside and returned at 1:00 pm.80

81
Crown Pools explained the options and clarified the warranty. Oak Wells stated they would be82
onsite with the contractor that made the repairs September 2025 to inspect and submit a83
proposal. Further discussion ensued.84

85
FOURTH ORDER OF BUSINESS Supervisor Requests & Audience86

Comments87
88

Supervisor Requests & Audience Comments:89
90

No supervisor or audience comments or requests.91
92

FIFTH ORDER OF BUSINESS Adjournment93
94

On a motion by Mr. Mattera, seconded by Ms. Buschbacher, with all in favor, the Board 
continued the meeting to Tuesday, April 21, 2026 at 4:00 pm, for the Cross Creek North 
Community Development District.

95
The remainder of the page is intentionally left blank.96

97
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Crown Pools Inc. /3002 Philips Highway, Jacksonville, FL 32207/904.858.4300/crownpoolsinc.com 
 

3002 Phillips Highway
Jacksonville, FL 32207
Phone: 904.858.4300 
CPC1456979      

 
April 14, 2026 

Cross Creek Pool Remodel 
2895 BIG OAK DR., GREEN COVE SPRINGS, FL 32043 
Board of Supervisors and supporting staff 
Re: Findings from Engineers Recommendations, Scope of Work, and Pricing 
 

 Background Information 

Based upon information provided by the CDD staff, Oak Wells Aquatics was the original pool 
contractor.  The pool was completed in 2020.  Prior to Crown Pools beginning its work, the CDD 
had Oak Wells perform some work on the pool.  The scope of this work is not known to Crown 
Pools; however, Crown was informed that during the expansion joint repair damage had occurred 
to the plaster. Crown Pools, Inc. currently has a contract with the CDD to perform a pool remodel 
consisting of Marcite, tile, and coping replacement only.  Upon draining of pool and prepping the 
interior, visible failure in the expansion joint was found. At this point we recommend engaging 
the engineers of record for a recommendation to repair/replace the expansion joint. This was when 
the Proposal for engaging the Engineers was provided and approved by the CDD].  The extent of 
the cracking was not known to Crown Pools at the time it began its originally contracted Scope of 
Work.  The CDD also indicated that the pool had not been holding water, which was believed to 
be connected to the cracks around the expansion joint which was part of the original design.  The 
original design called for the expansion joint to be in the break from the Zero Entry to the lap area.  
Seeing the apparent failure and knowing the joint was not working as designed we recommended 
engaging the engineers of record to provide their recommendation, since we were getting into the 
structure.  The purpose was to engage with the engineers of record for the original build to explore 
possible remedies for what was believed to be an expansion joint issue. 

 Inspections and Recommendations 

As part of its proposal, I on behalf of Crown Pools contacted WET Engineering and Lowe 
Structures, Inc. who were part of the original design team.  I discussed the issues observed with 
Heather Baxter of WET Engineering and Matt Lowe of Lowe Structures.  Ms. Baxter came to the 
site to observe the conditions at the area of concern in the pool.  The original plans for the pool 
were also reviewed. The problem with a visual assessment is that the underlying cause for the 
cracking and the failure to hold water cannot be determined.  To do that, destructive testing is 
required.  After discussions with WET and LSI, this destructive testing would entail cutting into 
the area of concern to observe a cross section of how it was constructed in order compare the as-
built condition to the plans and design intent.  However, it is believed that the expansion joint must 
be replaced. 
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Crown Pools Inc. /3002 Philips Highway, Jacksonville, FL 32207/904.858.4300/crownpoolsinc.com

Proposed Replacement of Expansion Joint

Based upon the information provided, Scope of Work Options are as follows:

Option 1: $10,000.00

Perform the destructive testing to confirm the as-built conditions in the areas of 
concern (need quote for testing of core samples if included)
Duration of Proposed Scope: 30 Days from Approval
Should the Board not wish to engage Crown Pools for this remediation work, its 
current contract should be terminated for the convenience of both parties as its 
work cannot move forward until the pool is repaired.

Option 2: $96,389.00

Perform the destructive testing to confirm the as-built conditions in the areas of 
concern.

Finalized Details with Engineers based on field findings
Obtain the appropriate engineered design for the replacement of the expansion 
joint which would be custom designed for use on this 
pool only.
Ensure proper stabilization of the pool structure while the repair work is executed
Remove ~6 across floor, walls, and pool beam.
Expose rebar in beam and tie new steel per detail to be provided
Relocate existing floor returns in pool floor affected by the concrete removal and 
pour back area to meet DOH turnover in Zero Entry Area
Construct Expansion joint per provided detail (smooth bar, water stop, dowels, 
etc.)
Install the new expansion joint and reinforcement per the new design.
Pour back new strip of concrete to include 2 cold joints and engineered expansion 
joint
Complete original Scope of Contracted remodel work
Duration of Proposed Scope: 60 Days from Approval

The above estimate was prepared based upon our knowledge, experience, and 
discussions with LSI and WET Engineering. The estimate is based upon the information 
currently available only and may increase based upon new information/conditions discovered 
once the concrete is cut and existing conditions are visible. A change order or new contract for 
this work would have to be executed prior to any work beginning. Additionally, any warranty 
provided would be as to the remediation work only, not as to any other part of the original pool 
construction.

Print: Title: 

Signature:      Date: 
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1
MINUTES OF MEETING2

3
Each person who decides to appeal any decision made by the Board with respect to any 4
matter considered at the meeting is advised that the person may need to ensure that a 5
verbatim record of the proceedings is made, including the testimony and evidence upon which 6
such appeal is to be based.7

8
CROSS CREEK NORTH 9

COMMUNITY DEVELOPMENT DISTRICT10
11

The continued meeting of the Board of Supervisors of Cross Creek North Community12
Development District was held on April 21, 2026 at 4:00 p.m. at the Cross Creek North 13
Amenity Center located at 2895 Big Oak Drive, Green Cove Springs, FL 32043. 14

15
Present and constituting a quorum:16

17
Bob Porter Board Supervisor, Chairman18
Shane Ricci Board Supervisor, Vice Chairman19
Anthony Sharp Board Supervisor, Assistant Secretary20
Elizabeth Buschbacher Board Supervisor, Assistant Secretary21

22
Also present were:23

24
Lesley Gallagher District Manager, Rizzetta & Company, Inc.25
Danielle Wasilewski District Manager, Rizzetta & Company, Inc.26
Katie Buchanan     District Counsel, Kutak Rock, LLP (via phone)27
Hunter Hurley     District Counsel, Kutak Rock, LLP (via phone)28
James Teagle DR Horton29
John Williams Field Operations Manager, Vesta (via phone)30
Mark Insel General Manager, Vesta31
Dan Fagen Regional General Manager, Vesta32
Brad Correia Crown Pools Inc.33
John Oaks Oak Wells Representative34

35
Audience Members were present.36

37
FIRST ORDER OF BUSINESS Call to Order38

39
Mr. Porter called to order the Board of Supervisors’ meeting at 4:01 p.m. and the Board ceased 40
with discussion to wait for Mr. Oak’s arrival.41

42
Mr. Oaks arrived at 4:07 pm.43

44
SECOND ORDER OF BUSINESS Audience Comments on Agenda Items45

46
No audience comments.47

48
49
50
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51
THIRD ORDER OF BUSINESS Business Items52

53
A. Continued Main Pool Repairs Discussion54

55
Mr. Porter introduced Mr. John Oaks and explained his position with Oak Wells.56

57
Discussion ensued pertaining to cracking, pool marcite, delamination, Oak Wells proposal details,58
chip out, pool lights and expansion joint repair details.59

60
Mr. Porter reiterated the disappointment with the lack of reporting the District paid for from Crown 61
Pools at the prior meeting. Discussion ensued about work completed versus amount paid to Crown62
and remaining work to be completed.63

64
Mr. Oaks discussed the cracks, water chemistry, sealant, expansion joint and return drains.  The 65
Board further discussed Crown Pools contractual amounts, change orders, Oak Wells proposal 66
amount, and Crown Pools proposal amount to complete the pool & expansion joint repairs needed.67

68
Ms. Buschbacher summarized the repairs needed and work completed thus far and expressed 69
concern about having the pool repaired correctly.70

71
Mr. Porter requested an itemization of expenses from Crown Pools and Mr. Ricci stated the Board 72
selected Crown Pools for the remarcite project because of the warranty offered. Ms. Buchanan 73
commented the Board has a right to understand what they are paying for and requested to speak 74
with Mr. Correia after the meeting.75

76
Board discussion ensued. Mr. Williams and Mr. Fagan addressed the question about the controller77
replacement. The Board discussed pool finishes and proposal comparisons.78

79

On a motion by Ms. Buschbacher, seconded by Mr. Sharp, with 3 in favor, and Mr. Ricci 
not in favor, approved Crown Pools Inc. proposal in the amount of $96,389.00, for Cross 
Creek North Community Development District. (Exhibit A)

80
81

FOURTH ORDER OF BUSINESS Supervisor Requests & Audience 82
Comments83

84
Supervisor Requests & Audience Comments:85

86
No supervisor requests or audience comments.87

88
FIFTH ORDER OF BUSINESS Adjournment89

90
On a motion by Mr. Ricci, seconded by Mr. Sharp, with all in favor, the Board adjourned the 
meeting at 5:26 p.m., for the Cross Creek North Community Development District.

91
The remainder of the page is intentionally left blank.92
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RESOLUTION 2026-05

A RESOLUTION OF THE BOARD OF SUPERVISORS OF CROSS CREEK 
NORTH COMMUNITY DEVELOPMENT DISTRICT REAPPOINTING 
AN ASSISTANT TREASURER OF THE DISTRICT, AND PROVIDING 
FOR AN EFFECTIVE DATE

WHEREAS, Cross Creek North Community Development District (hereinafter the 
“District”) is a local unit of special-purpose government created and existing pursuant to Chapter 
190, Florida Statutes, being situated entirely within Clay County, Florida; and 

WHEREAS, the Board of Supervisors (hereinafter the “Board”) previously appointed 
Shawn Wildermuth as an Assistant Treasurer pursuant to Resolution 2025-2A; and 

WHEREAS, the Board now desires to remove Shawn Wildermuth as Assistant Treasurer 
and appoint Susan Garcia to the position. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF 
CROSS CREEK NORTH COMMUNITY DEVELOPMENT DISTRICT:

Section 1. Shawn Wildermuth is removed as Assistant Treasurer. 

Section 2. Susan Garcia is appointed as Assistant Treasurer. 

Section 3. This Resolution shall become effective immediately upon its adoption. 

PASSED AND ADOPTED THIS 12th DAY OF MAY, 2026. 

CROSS CREEK NORTH COMMUNITY 
DEVELOPMENT DISTRICT

     
  CHAIRMAN/VICE CHAIRMAN

ATTEST:

_______
SECRETARY/ASSISTANT SECRETARY 



Tab 6



CROSS CREEK NORTH
COMMUNITY DEVELOPMENT DISTRICT

2026 ENGINEER’S ANNUAL REPORT
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Board of Supervisors
Cross Creek North
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Florida
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14775 Old St. Augustine Road
Jacksonville, Florida 32258

904-642-8990
ETM: 19-327-19

April 20, 2026
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 Portion of pages or sections of this report signed and sealed by Engineer – Sections I – IX 
 
1. This document is prepared for use by the Cross Creek North Community Development District, Clay County 

Florida and it is not intended for any other agency or third-party use.
 

2. This document has been Digitally signed and sealed, printed copies of this document are not considered signed 
and sealed, and signature must be verified on any electronic copies. 
 
 

I. General Information:   
This Annual Report is prepared in general compliance with Section 9.21 of the Master Trust 
Indenture for the Cross Creek North Community Development District (“CDD” or the “District”).  
ETM (England, Thims & Miller, Inc) performed a site review on March 30, 2026.  Based on this 
limited field review, we found that the CDD owned facilities generally appeared to be in good 
condition and appeared to be well maintained and operational at the time of our site visit.  It 
should be noted that because this report is based on limited field review only, it is not intended to 
be exhaustive or comprehensive, but only an annual review to the District owned and operated 
facilities to verify if these facilities appeared to be well maintained and in good condition.  The 
District owns and maintains improvements within completed Phases 1A, 1B, 1C, 2A, 2B-1, 2B-2, 
2C, 2D-1, 2D-2, 2E-1, 2E-2 and 2F.  A map showing the CDD owned facilities is included with 
this report. 

II. Project Background: 
The Cross Creek North CDD is located in Clay County, Florida (“County”), south of Sandridge 
Road and west of Russell Road.  The overall project is approximately 970 acres+/- and the land 
within the District is wholly located within the 970 acres +\- per Clay County Ordinance No. 2017-
10 (the “Development”).  The authorized land uses within the District allows for residential 
development as well as open space and recreational amenities. The Cross Creek North 
Community Development District provides for the development of single-family lots, an amenity 
center, and neighborhood parks.  

III. Public Agency Ownership: 
The following improvements are currently owned and maintained by other Public Agencies as 
follows: 

A. Offsite turn lanes and road improvements within Sandridge Road are owned and maintained 
by Clay County. 
 

B. Offsite turn lanes and road improvements within the 3A project on Russell Road started in 
February 2024 and will be or are owned and maintained by Clay County. 
 

C. The onsite and offsite potable water distribution system, reuse water distribution system, 
sanitary sewer collection system within the public and CDD owned rights of ways and utility 
easements are owned and maintained by Clay County Utility Authority (CCUA). 
 

D. Electric facilities within public and CDD owned rights of ways and power line easements are 
owned and maintained by Clay County Electric Cooperative, Inc. 
 

E. The following onsite and offsite utilities located within the public rights of way are owned and 
maintained by the following entities.  Gas mains are owned and maintained by TECO gas, 
fiber optic cables are owned and maintained by either AT&T or Comcast.  
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IV. Entrance Signage, Decorative Wall, And Associated Landscaping:
The District owned improvements include two entry monuments with project signage, a 
decorative water wheel and associated landscaping located at the intersection of Sandridge 
Road and Big Oak Drive and a water feature and associated landscaping at the intersection of 
Russell Road and Oak Stream Drive.  The project improvements also include landscaping along 
Big Oak Drive right of way at the project entrance.  Based on limited field reviews, these 
improvements appeared to be in good condition and appeared to be well maintained.  Therefore, 
we recommend ongoing maintenance, as may be required throughout the year. 

V. Amenity Center and Recreational Facilities:
The District owned recreational improvements for this project include an Amenity Center with 
associated parking areas, an indoor fitness area with workout equipment, indoor eating and 
meeting areas, outdoor seating areas, restroom facilities, pool, sand volleyball court, tennis 
courts, fenced playscape area, and detailed landscaping, and lighting. The field inspection of the 
amenity center parcel was limited to the parking lot, sidewalks, and drainage.  Other amenities 
such as the buildings, pool, RV/boat parking, gym. playground etc. were not inspected.  Based 
on limited field reviews, these improvements appeared to be well maintained and in good 
condition.  Therefore, we recommend ongoing maintenance as may be required throughout the 
year. 

VI. Pocket Parks and Associated Landscaping: 
The District owned improvements include several small grassed “pocket” park areas and several 
linear walking parks located throughout the project.  The parks include sidewalks, hardscape, 
benches, landscaping, lighting, and other improvements.  Based on this limited field review, 
these improvements appeared to be in good condition and appeared to be well maintained. 
Therefore, we recommend ongoing maintenance, as may be required throughout the year. 

VII. Road Right of Ways and Associated Landscaping: 
All internal road right of ways are owned and maintained by the Cross Creek North CDD.  Some 
of these rights of ways include landscape islands, decorative brick pavers, hardscape, curb, 
gutter, pavement, signage, lighting, and landscape features.   Also included are five roundabouts, 
the first roundabout is located on Big Oak Drive at the intersection of Buck Creek Place and the 
amenity center.  The second roundabout is located at the end of Big Oak Drive at Cold Stream 
Lane, the third roundabout is located at the intersection of Cold Stream Land and Evening Oaks 
Lane, the fourth roundabout is located at the end of Cold Stream Lane at Cold Leaf Way. The 
fifth roundabout is located at the intersection of Cold Leaf Way and Oak Stream Drive.  Based on 
limited field review these roads’ rights of way generally appeared to be in good shape and well 
maintained.   Generally, the project has been well maintained.  In order to maintain the roadway 
system in good condition we recommend ongoing maintenance, as may be required throughout 
the year to ensure that the structures are functioning properly.    

VIII. Storm Water Management Facilities:  
The District owned improvements include twenty-seven (27) Stormwater Management Facilities 
(SMFs). Many of the SMFs are interconnected and have a common outfall.   

 
Many of the SMFs are interconnected via storm water pipes and are used for storage, 
attenuation, and treatment of storm water throughout the project.  The control structures for each 
of these SMFs are generally located on the bank of the SMFs which attenuate the flow and set 
the normal water levels for the SMFs.  Based on limited field review, the control structures 
generally appear to be in good condition and function properly.  In order to maintain these 
facilities, we recommend ongoing maintenance for the storm water management facilities as may 
be required throughout the year to ensure that this system is functioning properly. 
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IX. Long Term Maintenance:
In general, it appears that the District owned facilities are well maintained and generally in good 
condition. However, it should be noted that our field review was not exhaustive or comprehensive 
but is based on our limited field review (03/30/2026) but we would like to take the opportunity to 
emphasize some Items That Need Immediate Attention (Figures 1 – 8): 
 

Figures 1 & 1A - Two ADA mats need to be adjusted at the amenity crosswalk nearest to 
the roundabout. 
 
Figure 2 - There is a missing ADA mat at the intersection of Oak Stream and Brown Leaf 
Way Intersection. 
 
Figures 3 & 3A - The Mitered End Section (MES) located in Stormwater Management 
Facility (SMF) 203 (Pond 5) from the outfall of SMF 204 (Pond 6) has some settling 
occurring around the pipe at the MES. 
 
Figures 3B & 4 - In multiple locations along the banks of SMF 204 (Pond 6) the ground is 
bare, and the grass is thin. We believe the fact that the grass is thin and the lawnmowers 
used to cut the grass are the key contributors to this condition. 
 
Figures 5 & 5A - At 2290 Oak Stream Drive, the condition that is occurring at the multi-
barrel MES is believed to be caused by settling after construction. The pipe sections are put 
side by side and there are times when the soil placed between them is not correctly 
compacted. Although the fence post appears to be in the middle of the top of the pipe, it 
doesn’t appear that the fence post damaged the pipe. Recommend removing the sod, filling 
and compacting soil back in place and then placing the sod back. 
 
Figures 6 & 6A - At SMF 204 (Pond 6), there were several exposed MES that appear to 
need attention. It is recommended to shift the chunks of concrete, or add riprap, or fill dirt 
around and under the exposed Mitered End Sections. 
  
Figures 7 & 7A - The inlet at the entrance to the Amenity Center parking lot appears to 
have settling occurring at the edge of the structure. Investigation inside the inlet doesn’t 
support pipe or structure failure. This settling is likely caused by poor compaction during the 
connection to this inlet for the recent drainage work that was completed for the expansion. It 
is recommended to remove or mill the area around the inlet and place hot mix asphalt and 
compact around the structure to fill the dip at the structure. 
 
Figure 8 - A Stop Sign and Stop bar will need to be installed on Acorn Creek Road at the 
intersection of Buck Creek Place. This is now needed due to the new connection and 
extension of the roadway into the new subdivision. 
 
Items That Need Attention (Figures 9 – 12):

Figure 9 - Control Structure for SMF 204 (Pond 6) 
Recommendation - Remove trash, cut back and remove the grass/weeds growing into the 
structure 

 
Figure 10 - Hole in parking lot at Amenity Center Tennis Courts 
Recommendation- Remove or mill asphalt and place hot mix asphalt to fill the hole 

 
Figure 11 - Thin grass and settling located at SMF 200 (Pond 2) 

Figure 12 - Bare ground at the park on Bear Creek Way 
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As a Civil Engineering Consultant Firm, we do not have expertise in the maintenance and 
operation of recreational facilities as well as the other CDD owned and operated facilities.  
Therefore, we recommend that the District Manager and the CDD Board consult to determine the 
best approach to operate and maintain these facilities.  Moreover, it should be anticipated that 
over the life of these facilities, items such as, but not limited to roofing, pavement, curb, gutter, 
striping, signage, sidewalks, recreational equipment, etc. will need to be either repaired or 
replaced over time.  Therefore, we recommend that the District Manager and the CDD Board set 
aside monies or look for alternative sources of capital, such as refinancing bonds and / or issuing 
new long-term bonds, as may be needed over the life of the project for maintenance, repair 
and/or replacement of these facilities over time as may be required.  The appropriate amount of 
monies should be determined by the District Manager and the CDD Board.   
 
Furthermore, as a Civil Engineering Consultant Firm, we do not have the expertise to advise the 
CDD Board about the appropriate amount of insurance coverage or the insurance rates that 
should be paid.  Therefore, we recommend the District Manager and the CDD Board work with 
an insurance company or some other insurance expert to determine the appropriate coverage 
and rates that will be suitable for this project.  Finally, we recommend ongoing maintenance as 
may be required throughout the year to ensure that the District owned facilities, equipment, etc. 
are functioning properly. 

 
The District owns conservation areas/preservation areas throughout the project.  These areas 
are lands that were required to be preserved by various agencies, including but not limited to the 
Army Corps of Engineers, the St. Johns River Water Management District, and Clay County.  
These areas are natural with many trees and heavy overgrowth; therefore, these areas were not 
reviewed. However, we recommend ongoing maintenance and removal of dead trees as may be 
required throughout the year and in compliance with conservation easement requirements. 
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X. Location Map
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XI. Master Site Plan
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Figure 1 

 

Raised ADA mat at Amenity Center crosswalk near roundabout 
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Figure 1A 

 

2nd raised ADA mat at Amenity Center crosswalk near roundabout
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Figure 2 

 

Missing ADA mat at Oak Stream and Brown Leaf Way intersection 
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Figure 3 

 

Mitered End Section (MES) erosion located in Stormwater Management Facility 
(SMF) 203 (Pond 5) 
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Figure 3A 

MES erosion located in SMF 203 (Pond 5) 
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Figure 3B 

Thin grass located along the banks of SMF 203 (Pond 5)
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Figure 4 

 

The ground is bare along the banks of SMF 204 (Pond 6)
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Figure 5 

 

Soil settled at 2290 Oak Stream Drive 
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Figure 5A 

 

Soil settled at 2290 Oak Stream Drive 
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Figure 6  

MES erosion located in SMF 204 (Pond 6) 
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Figure 6A 

MES erosion located in SMF 204 (Pond 6) 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 21 of 27 
19-327-19 Eng-Report-Cross Creek North-2026.Doc 

Figure 7 

Settling occurring at the inlet - entrance to the Amenity Center 
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Figure 7A 

 

Settling occurring at the inlet - entrance to the Amenity Center 
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Figure 8 

 

Missing stop sign and stop bar on Acorn Creek Road at the Intersection of Buck 
Creek Place 
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Figure 9 

Control Structure for SMF 204 (Pond 6) 
 

Recommendation - Remove trash, cut back and remove the grass/weeds growing 
into the structure 
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Figure 10 

Hole in parking lot at Amenity Center Tennis Courts

Recommendation: Remove or mill asphalt and place hot mix asphalt to fill the hole 
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Figure 11 

Thin grass and settling located at SMF 200 (Pond 2) 
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Figure 12 

 

Bare ground at the park on Bear Creek Way 
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Cross Creek N CDD
Managers Report 

Date of meeting:  5.12.26 Submitted by: Mark Insel

POOL & AMENITY FACILITY OPERATIONS

Seasonal Pool Use: Main pool work is back underway and moving along well.  Lap pool activity has 
increased with warmer temperatures.

 Clubhouse Use: Clubhouses remain in demand; rental inquiries have increased and we are seeing more 
reservations this month and more reservations for graduation get-togethers.  A weekend or two a month is 
still the norm but that will increase.

Facility Maintenance:

   - Touch up painting has been done in clubhouses, gym and restrooms.   

   - Main pool bathroom floor painting began 4.27.26, they look great! 

   - Palm trimming has been completed around the facility.  

   - Pressure washing is underway on buildings, decks, and pavers around the lap pool. The sidewalks and 
areas of the parking lot have been completed as well. 

   - Loungers, chairs, and tables will all go through another round of pressure washing prior to school letting 
out.  Waiting for main pool furniture to return from rehab. 

   - Small touch-up and repair items (locks, weather stripping, painting) are addressed regularly. 

 Storage Lot: We’ve had a few new spaces rented out and all 30 ft spaces are rented.  

 Resident Registration: Registrations continue, we’ve had a small increase with new tenants. 

 Communications & Technology:

   - The Vesta website (https://ccnamenities.com/) and monthly updates remain key resources for residents. 

   - QR codes posted on bulletin boards and playgrounds provide access to surveys and the website. 

 Cleaning & Safety: 

- Staff continue routine cleaning; exterior stains have been removed.

- Daily safety checks are completed on the playground, volleyball court, and other amenities.

- Playground paver area and shade structure will be pressure washed prior to spring break.

Amenity Use:

   - We had the Blood Mobile on March 28th, that went well and was heavily attended! 

   - Monthly food trucks continue to be popular.  The warmer weather has brought out more customers! 

   - The next Food Trucks will be here May 28th. 

   - Pickleball court use has been monitored; full court usage is rare. The evening use is generally the         
heaviest. 

   - Dog parks are not heavily used, but residents who frequent them are very happy!

   - The playground, pickleball courts and volleyball courts all received new signage stating policy rules. 

   -The new volleyball posts have been installed. The net is in place and has been opened again.



GYM & EQUIPMENT

 Touch up painting on certain wall areas and near the racks will be done next month.

 The larger dumbbell rack and dumbbells added to the fitness center are a huge success.  Many have 
expressed what a great addition this is.  

 Slam ball area has been well used by residents, and they are happy to have it. 

 Preventive maintenance was completed; minor repairs were addressed as needed.

 Janitorial services are provided three times weekly; staff conduct frequent cleanings and weekly deep cleans
      All machines are in good condition and operational at this time. 

COMPLETED PROJECTS (No Board Action Required) 

 Signage posted at certain CDD green space areas for E-bikes, scooters and other similar items. Also, on 
amenity property. Posted at Playground, Pickleball and Volleyball courts. 

 More signs will be added to a few more areas and also beware of Wildlife signs. 

Back entrance pressure washing and deep cleaning scheduled within the next few weeks.

Routine janitorial and maintenance services continue.

LOOKING AHEAD

 Pool repairs to continue. 

 Parking lot asphalt drain repair. 

 Completion of previously approved proposals. 

 Monthly food trucks to continue. 

 Ongoing newsletters, policy reminders, and community updates. 

 Informal Q&A sessions with residents to be held as needed. 

 Continued emphasis on a clean facility, pools, and grounds. 

 Oversight of landscaping and irrigation. 

 Completion of punch list projects not requiring Board approval. 
 
 
 
 

Should you have any comments or questions feel free to contact me directly 
Mark Insel 904-408-7716 
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Cross Creek N CDD
Field Operations Managers’ Report 

Date of meeting:  5/12/2026 Report submitted: 5/1/2026 Submitted by: John Williams

Completed Projects (In-House): 
Volleyball posts installed. Work done in-house for $4,398.62 compared to $11k-$12k that was quoted 
from contractors.

 Replaced crosswalk sign that was hit by a car. 
Replaced pump wet end housing for pump at water wheel.
Repair to water fountain that was damaged from the freeze.

 Pressure washing of the competition pool deck and buildings.
 Repair to dog stations. 
 Replacement of two emergency lights that were not functioning. 
 Removal of Comcast box in the meeting room.
 Repair to toilet paper holder in the lap pool bathroom from residents knocking it off the wall. 
 New weather stripping for office door.
 Tightening of pickleball benches that were coming loose.
 Repair to backpack blower.
 Replacement of bleeder valves on competition pool.
 New autofill container, float, and piping at water wheel that cracked from freeze.
 Repair to stucco at water wheel monument. 
 Pavers placed under chlorine and acid tanks. 
 Completion of Microbes being added monthly to Pond 8. 
 Repair to pickleball fence.
 Removal of wall base in amenity pool bathrooms before floor coating and putting new up after coating 

was finished. 
 Removal of toilets in the amenity pool bathrooms before floor coating. Put them back in place with new 

wax rings after coating was finished.

Completed Projects (Contractor):
 Sundancer Signs- Signs installed at playground, volleyball court, and pickleball courts as instructed by 

insurance. 
 Jax Concrete Coating- Bathroom floors at amenity pool coated. 
 C Buss Enterprise- Warranty work on motor they installed at the water wheel.
 Tigris- Pond 8 Truxon
 Tigris- Pond 8 erosion repair at culvert. 

Pool and Facility: 
 Amenity Pool and Splash Pad still closed. 
 Continuation of Vesta Daily Inspections to all Facilities, Pools, Pumps, Gym, Playground, Volleyball court, 

Pickleball courts, Dog Park, and RV Lot.
 Continuation of Vesta Weekly Inspections of all Roads.
 Continuation of Vesta Monthly Inspections of the Lights and AED Machine.



Gym and Equipment:
 Continuation of Vesta Daily Inspections of the Gym.

Remaining dumbbells installed.
Heart rate sensors installed on treadmills. They fell off or went missing on a lot of the machines.
Foot strap installed on bike where it broke.

Pond and Lake Management:
 Continuation of Vesta Monthly Reports and Inspections of all Ponds.

Truxon Machine used to remove muck and vegetation at pond 8.
Final treatment of Microbes to pond 8.

Landscape Management: 
Continuation of Vesta Weekly Inspections of all Common Areas.

 Brightview helped with the volleyball post project by digging the holes and removing the old posts.

Third Party Quotes Provided:

 Tigris- Removal of the fountain at pond 5 that is not in use. 
 Tigris- Options for the fountain at pond 2. Options for 10HP and 15HP and each with options for multi-

color lights or LED lights. 
 Brightview- Hurricane clean up pre-approval. 
 Brightview- Bermuda at the dog park.
 Brightview- Sandridge entrance remodel landscaping and grading. 
 Brightview- Traffic circle plant fill in. 
 BrightView- amenity center and parking lot mulch removal and replacement. 
 NIDY Sports Construction- Pickleball windscreens. 

Other Comments:
 

What to expect in the upcoming months: 
 Restrapping of all Amenity Pool and Splash Pad lounge chairs.
 Completion of all Vak Pak repairs. 

 

Should you have any comments or questions feel free to contact me directly. 
John Williams 904-478-9732 ext 504 or Jwilliams@vestapropertyservices.com 
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$65/

Chainsaw Operator $135/

Skid Steer with Operator

Tree Care - 3 Man Crew w/ Aerial Lift

Tree Care - 3 Man Crew w/ Aerial Lift

$3,600 FOR 8 HOUR SHIF

$4 500 FOR 10 HOUR SHIFT
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TERMS:

ENT:



The Lake Doctors, Inc. 
11621 Columbia Park Dr. W. 

Jacksonville, FL 32258 
(904)262-5500 

jacksonville@lakedoctors.com 

01/2024                       THE LAKE DOCTORS, INC. 

Fountain / Aeration Sales Agreement 
 

This Agreement, made this ______________________ day of _______________, 2026 is between The Lake Doctors, Inc., a 
 

PROPERTY NAME (Community/Business/Individual)_____________________________________________________________ 

MANAGEMENT COMPANY_____________________________________________________________________________  

INVOICING ADDRESS ___________________________________________________________________________________ 

CITY _________________________________ STATE _____________ ZIP ___________ PHONE (       ) ________________ 

EMAIL ADDRESS ____________________________________________________________EMAIL INVOICE: YES OR NO 

THIRD PARTY COMPLIANCE/REGISTRATION: YES OR NO THIRD PARTY INVOICING PORTAL: YES OR NO.  

Hereinafter    PURCHASE ORDER #:  __________________________________  
The parties hereto agree to follows: 
A. THE LAKE DOCTORS agrees to install or supply the following equipment in accordance with the terms and conditions of this 

Agreement in the following locations: Pond 2 associated with Cross Creek North CDD in Green Cove Springs, FL. 
 
One (1) 10 HP, 230V, 1P AquaControl Titan Series Fountain w/ RGBW LED lighting, control panel, power cables. 
 
Fountains require a dedicated electrical circuit to prevent hazards. Deposit must be received before installation; unless 
otherwise noted. CUSTOMER IS TO PROVIDE ELECTRICAL SOURCE REQUIRED. EXCLUDES ON-SHORE ELECTRICAL WORK. 
Quote valid for 30 days. Shipment expected 8-12 weeks after deposit is received. Inclement weather may delay lead time. 
 

B. CUSTOMER agrees to pay THE LAKE DOCTORS, its agents or assigns, the following sum for specified equipment:  

1. 10 HP, 230V, 1P AquaControl Titan Fountain w/ Tiara (40 11   $ 51,060.00  
2. 8 X 36 watt Stainless Steel RGBW LED Color Changing Lighting w/ WiFi $ INCLUDED 
3. 20 Fountain and Light Power Cables $ INCLUDED 
4. Powder coated steel control panel with GFCI $ INCLUDED 
5. Free Freight / Valued Customer Discount ($4,500.00 Savings) $ INCLUDED 
6. 4 yr. manufacturer warranty on fountain; 3 yrs. lighting $ INCLUDED 
7. Assembly / Delivery / Installation / Removal of current fountain $   2,160.00  
8. 7.5 % Sales Tax $  EXEMPT 
 Total of Services Accepted $ 53,220.00 

A deposit of $26,610.00 shall be payable upon execution of this Agreement.  The balance shall be payable upon installation, 
plus any taxes, including sales use taxes, fees or charges that are imposed by any governmental body relating to the service 
provided under this Agreement.THE LAKE DOCTORS considers this sale as made in STATE and is not responsible for the 
payment of any out-of-state (non-STATE) taxes except as required by law.  

C. THE LAKE DOCTORS agrees to sell only products with a demonstrated reliability and quality.  

D. THE LAKE DOCTORS agrees to supply equipment within forty-five (45) business days, subject to availability, with receipt 
of this executed Agreement and required advance deposit. 

E. The offer contained herein is withdrawn and this Agreement shall have no further force and effect unless executed and returned 
by CUSTOMER to THE LAKE DOCTORS on or before April 16th, 2026. 

F. The terms and conditions form an integral part of this Agreement, and CUSTOMER hereby acknowledges that he has read 
and is familiar with the contents thereof. Agreement must be returned in its entirety to be considered valid.  

THE LAKE DOCTORS, INC.     CUSTOMER: 
 
 
 
                                                                                      Signed ________________________________ Date __________ 
 

Jesse E. Mason, Sales Manager                                                                            Name ________________________________________________ 



01/2024          THE LAKE DOCTORS, INC. 

TERMS AND CONDITIONS

1. Equipment sold by THE LAKE DOCTORS is warranted to be free from defects in materials and workmanship per warranty of the respective 
equipment manufacturers. For details, see MANUFACTURER s warranty. MANUFACTURER warranties cover MANUFACTURER defects. As 
a courtesy, THE LAKE DOCTORS will cover the additional cost of shipping and labor for the first six (6) months following installation. CUSTOMER 
will be responsible for all labor and shipping costs after six (6) months from the date of installation.
The liability is limited to the repair or replacement of such items deemed by MANUFACTURER to be defective and will not include items damaged 
by misuse, vandalism, theft, acts of God or other causes. CUSTOMER shall bear the cost of delivering such defective items to THE LAKE 
DOCTORS or MANUFACTURER for repair. Any repairs, alteration or modifications made by anyone other than an authorized representative of 
THE LAKE DOCTORS or MANUFACTURER will void the warranty. Warranty work will not be performed or paid for by THE LAKE DOCTORS 
or MANUFACTURER unless all past due balances are paid in full. No warranty is made or implied regarding the ability of the equipment to 
control algae, prevent fish kills, control odors or other performance criteria not directly related to proper mechanical function of the equipment. 

2. Failure to follow the MANUFACTURER  required maintenance may void warranty. 
 

3. Items not covered under our warranty will be treated and billed as regular service calls.  Examples of non-warranty work include cleaning of light 
lenses, unclogging of nozzles and filters, valve adjustments, resetting tripped breakers, though this is a non-exhaustive list and other items may be 
treated and billed as regular service calls.  

4. CUSTOMER shall be responsible for providing proper electrical power and performing electrical hookups.  All electrical work shall meet all applicable 
governmental requirements.  Said power shall be supplied to a designated site agreed upon by THE LAKE DOCTORS and CUSTOMER and 
generally within  or less of lake or pond s edge. In all cases, power supplied should be in accordance with Article 680 and other appropriate 
provisions of the National Electrical Code including the use of ground fault circuit interrupter-type breakers on each submersible equipment circuit 
above 15 volts between conductors. It shall be CUSTOMER'S responsibility to ensure that proposed equipment to be supplied by THE LAKE 
DOCTORS meets all other governmental standards, including but not limited to, local electrical codes, building codes, etc. Additionally, CUSTOMER 
shall be responsible for obtaining any necessary permits. 

5. Due to possible electrical shock hazards resulting from improper functioning of defective equipment, THE LAKE DOCTORS strongly advises 
CUSTOMER and other responsible parties to prohibit swimming and wading in ponds or bodies of water in which electrical equipment has been 
installed.  Posted notice is advised.   

6. THE LAKE DOCTORS does not assume any liability whatsoever for damages, losses or conditions arising from improper use or maintenance of 
equipment installed by THE LAKE DOCTORS or MANUFACTURER. Furthermore, THE LAKE DOCTORS and MANUFACTURER assumes no 
liability whatsoever for damages, losses or conditions arising from equipment purchased from THE LAKE DOCTORS and improperly installed, used 
or maintained by CUSTOMER or others. 
 

7. THE LAKE DOCTORS agrees to hold CUSTOMER harmless from any loss, damage or claims arising out of the sole negligence of THE LAKE 
DOCTORS. However, THE LAKE DOCTORS shall in no event be liable to CUSTOMER, or others, for indirect, special or consequential damages. 

8. Neither party shall be responsible in damages, penalties or otherwise for any failure or delay in the performance of any of its obligations hereunder 
caused by strikes, riots, war, acts of God, accidents, governmental orders and regulations, curtailment or failure to obtain sufficient material, or other 
force majeure condition (whether or not of the same class or kind as those set forth above) beyond its reasonable control and which, by the exercise 
of due diligence, it is unable to overcome. 

9. ; (b) Automobile 
Liability; (c) Comprehensive General Liability, including Pollution Liability, Property Damage, Completed Operations and Product Liability.  A 

ay be provided at 
 requirements over and above that provided by THE LAKE 

DOCTORS. 

10. This Agreement is not assignable by CUSTOMER except upon prior written consent by THE LAKE DOCTORS. 

11. Termination of Agreement in writing by CUSTOMER after initiation of Agreement will be subject to a 20% restocking fee plus all shipping costs and 
subject to a charge equal to time and materials expended upon time of cancellation.  

12.  Should the CUSTOMER fail to meet site installation requirements (e.g. proper electrical power, access to pond, etc.) within one-hundred eighty (180) 
days from the execution of the Agreement, CUSTOMER agrees that THE LAKE DOCTORS shall be entitled to invoice and collect all monies due 
per the Agreement. In no case shall the payment of such invoice constitute a permanent storage agreement or installation completion.  

13. Quotations are made and orders accepted on a firm price basis provided customer authorizes shipment and delivery within a period of forty-five (45) 
days after execution of Sales Agreement. Orders shipped after ninety (90) days are subject to prices in effect on date of shipment. All shipments 
F.O.B. shipping point. 

14. Special or custom orders are not returnable for credit. A special or custom order is defined by THE LAKE DOCTORS as any order deviating from, 
or modified from, standard items, kits or systems. This shall include any component or system custom built to buyer's specifications. 

15.  This Agreement constitutes the entire agreement of the parties hereto and shall be valid upon acceptance by THE LAKE DOCTORS Corporate 
Office.  No oral or written alterations or modifications of the terms contained herein shall be valid unless made in writing and accepted by an 
authorized representative of both THE LAKE DOCTORS and CUSTOMER.  

16. THE LAKE DOCTORS reserves the right to impose a monthly service charge on past due balances.  CUSTOMER agrees to reimburse THE LAKE 
DOCTORS for all processing fees for registering with third party companies for compliance monitoring services. Should CUSTOMER become 
delinquent on any invoice related to this agreement beyond one-hundred twenty (120) days, THE LAKE DOCTORS shall be entitled to send any 
monies to a collections agency.  

17. Should it become necessary for THE LAKE DOCTORS to bring action for collection of monies due and owing under this Agreement, CUSTOMER 
agrees to pay collection costs, including, but not limited to, reasonable attorneys' fees (including those on appeal) and court costs, and all other 
expenses incurred by THE LAKE DOCTORS resulting from such collection action. 

18. If the scope of work changes after the execution of the Agreement, the Agreement can be cancelled or the customer will assume any additional cost 
to complete the modified agreement. 
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TERMS:

This quote does not include any electrical work such as fountain control panel installation, trenching or underground conduit installation.

Non-Prevailing Wage Pricing: 
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Fountain / Aeration Sales Agreement 
 

This Agreement, made this ______________________ day of _______________, 2026 is between The Lake Doctors, Inc., a 
 

PROPERTY NAME (Community/Business/Individual)_____________________________________________________________ 

MANAGEMENT COMPANY_____________________________________________________________________________  

INVOICING ADDRESS ___________________________________________________________________________________ 

CITY _________________________________ STATE _____________ ZIP ___________ PHONE (       ) ________________ 

EMAIL ADDRESS ____________________________________________________________EMAIL INVOICE: YES OR NO 

THIRD PARTY COMPLIANCE/REGISTRATION: YES OR NO THIRD PARTY INVOICING PORTAL: YES OR NO.  

Hereinafter    PURCHASE ORDER #:  __________________________________  
The parties hereto agree to follows: 
A. THE LAKE DOCTORS agrees to install or supply the following equipment in accordance with the terms and conditions of this 

Agreement in the following locations: Pond 2 associated with Cross Creek North CDD in Green Cove Springs, FL. 
 
One (1) 15 HP, 230V, 1P AquaControl Titan Series Fountain w/ RGBW LED lighting, control panel, power cables. 
 
Fountains require a dedicated electrical circuit to prevent hazards. Deposit must be received before installation; unless 
otherwise noted. CUSTOMER IS TO PROVIDE ELECTRICAL SOURCE REQUIRED. EXCLUDES ON-SHORE ELECTRICAL WORK. 
Quote valid for 30 days. Shipment expected 8-12 weeks after deposit is received. Inclement weather may delay lead time. 
 

B. CUSTOMER agrees to pay THE LAKE DOCTORS, its agents or assigns, the following sum for specified equipment:  

1. 15 HP, 230V, 1P AquaControl Titan Fountain w/ Tiara (45 12   $ 56,120.00  
2. 8 X 36 watt Stainless Steel RGBW LED Color Changing Lighting w/ WiFi $ INCLUDED 
3. 20 Fountain and Light Power Cables $ INCLUDED 
4. Powder coated steel control panel with GFCI $ INCLUDED 
5. Free Freight / Valued Customer Discount ($5,000.00 Savings) $ INCLUDED 
6. 4 yr. manufacturer warranty on fountain; 3 yrs. lighting $ INCLUDED 
7. Assembly / Delivery / Installation / Removal of current fountain $   2,160.00  
8. 7.5 % Sales Tax $  EXEMPT 
 Total of Services Accepted $ 58,280.00 

A deposit of $29,140.00 shall be payable upon execution of this Agreement.  The balance shall be payable upon installation, 
plus any taxes, including sales use taxes, fees or charges that are imposed by any governmental body relating to the service 
provided under this Agreement.THE LAKE DOCTORS considers this sale as made in STATE and is not responsible for the 
payment of any out-of-state (non-STATE) taxes except as required by law.  

C. THE LAKE DOCTORS agrees to sell only products with a demonstrated reliability and quality.  

D. THE LAKE DOCTORS agrees to supply equipment within forty-five (45) business days, subject to availability, with receipt 
of this executed Agreement and required advance deposit. 

E. The offer contained herein is withdrawn and this Agreement shall have no further force and effect unless executed and returned 
by CUSTOMER to THE LAKE DOCTORS on or before April 16th, 2026. 

F. The terms and conditions form an integral part of this Agreement, and CUSTOMER hereby acknowledges that he has read 
and is familiar with the contents thereof. Agreement must be returned in its entirety to be considered valid.  

THE LAKE DOCTORS, INC.     CUSTOMER: 
 
 
 
                                                                                      Signed ________________________________ Date __________ 
 

Jesse E. Mason, Sales Manager                                                                            Name ________________________________________________ 
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TERMS AND CONDITIONS

1. Equipment sold by THE LAKE DOCTORS is warranted to be free from defects in materials and workmanship per warranty of the respective 
equipment manufacturers. For details, see MANUFACTURER s warranty. MANUFACTURER warranties cover MANUFACTURER defects. As 
a courtesy, THE LAKE DOCTORS will cover the additional cost of shipping and labor for the first six (6) months following installation. CUSTOMER 
will be responsible for all labor and shipping costs after six (6) months from the date of installation.
The liability is limited to the repair or replacement of such items deemed by MANUFACTURER to be defective and will not include items damaged 
by misuse, vandalism, theft, acts of God or other causes. CUSTOMER shall bear the cost of delivering such defective items to THE LAKE 
DOCTORS or MANUFACTURER for repair. Any repairs, alteration or modifications made by anyone other than an authorized representative of 
THE LAKE DOCTORS or MANUFACTURER will void the warranty. Warranty work will not be performed or paid for by THE LAKE DOCTORS 
or MANUFACTURER unless all past due balances are paid in full. No warranty is made or implied regarding the ability of the equipment to 
control algae, prevent fish kills, control odors or other performance criteria not directly related to proper mechanical function of the equipment. 

2. Failure to follow the MANUFACTURER  required maintenance may void warranty. 
 

3. Items not covered under our warranty will be treated and billed as regular service calls.  Examples of non-warranty work include cleaning of light 
lenses, unclogging of nozzles and filters, valve adjustments, resetting tripped breakers, though this is a non-exhaustive list and other items may be 
treated and billed as regular service calls.  

4. CUSTOMER shall be responsible for providing proper electrical power and performing electrical hookups.  All electrical work shall meet all applicable 
governmental requirements.  Said power shall be supplied to a designated site agreed upon by THE LAKE DOCTORS and CUSTOMER and 
generally within  or less of lake or pond s edge. In all cases, power supplied should be in accordance with Article 680 and other appropriate 
provisions of the National Electrical Code including the use of ground fault circuit interrupter-type breakers on each submersible equipment circuit 
above 15 volts between conductors. It shall be CUSTOMER'S responsibility to ensure that proposed equipment to be supplied by THE LAKE 
DOCTORS meets all other governmental standards, including but not limited to, local electrical codes, building codes, etc. Additionally, CUSTOMER 
shall be responsible for obtaining any necessary permits. 

5. Due to possible electrical shock hazards resulting from improper functioning of defective equipment, THE LAKE DOCTORS strongly advises 
CUSTOMER and other responsible parties to prohibit swimming and wading in ponds or bodies of water in which electrical equipment has been 
installed.  Posted notice is advised.   

6. THE LAKE DOCTORS does not assume any liability whatsoever for damages, losses or conditions arising from improper use or maintenance of 
equipment installed by THE LAKE DOCTORS or MANUFACTURER. Furthermore, THE LAKE DOCTORS and MANUFACTURER assumes no 
liability whatsoever for damages, losses or conditions arising from equipment purchased from THE LAKE DOCTORS and improperly installed, used 
or maintained by CUSTOMER or others. 
 

7. THE LAKE DOCTORS agrees to hold CUSTOMER harmless from any loss, damage or claims arising out of the sole negligence of THE LAKE 
DOCTORS. However, THE LAKE DOCTORS shall in no event be liable to CUSTOMER, or others, for indirect, special or consequential damages. 

8. Neither party shall be responsible in damages, penalties or otherwise for any failure or delay in the performance of any of its obligations hereunder 
caused by strikes, riots, war, acts of God, accidents, governmental orders and regulations, curtailment or failure to obtain sufficient material, or other 
force majeure condition (whether or not of the same class or kind as those set forth above) beyond its reasonable control and which, by the exercise 
of due diligence, it is unable to overcome. 

9. ; (b) Automobile 
Liability; (c) Comprehensive General Liability, including Pollution Liability, Property Damage, Completed Operations and Product Liability.  A 

ay be provided at 
 requirements over and above that provided by THE LAKE 

DOCTORS. 

10. This Agreement is not assignable by CUSTOMER except upon prior written consent by THE LAKE DOCTORS. 

11. Termination of Agreement in writing by CUSTOMER after initiation of Agreement will be subject to a 20% restocking fee plus all shipping costs and 
subject to a charge equal to time and materials expended upon time of cancellation.  

12.  Should the CUSTOMER fail to meet site installation requirements (e.g. proper electrical power, access to pond, etc.) within one-hundred eighty (180) 
days from the execution of the Agreement, CUSTOMER agrees that THE LAKE DOCTORS shall be entitled to invoice and collect all monies due 
per the Agreement. In no case shall the payment of such invoice constitute a permanent storage agreement or installation completion.  

13. Quotations are made and orders accepted on a firm price basis provided customer authorizes shipment and delivery within a period of forty-five (45) 
days after execution of Sales Agreement. Orders shipped after ninety (90) days are subject to prices in effect on date of shipment. All shipments 
F.O.B. shipping point. 

14. Special or custom orders are not returnable for credit. A special or custom order is defined by THE LAKE DOCTORS as any order deviating from, 
or modified from, standard items, kits or systems. This shall include any component or system custom built to buyer's specifications. 

15.  This Agreement constitutes the entire agreement of the parties hereto and shall be valid upon acceptance by THE LAKE DOCTORS Corporate 
Office.  No oral or written alterations or modifications of the terms contained herein shall be valid unless made in writing and accepted by an 
authorized representative of both THE LAKE DOCTORS and CUSTOMER.  

16. THE LAKE DOCTORS reserves the right to impose a monthly service charge on past due balances.  CUSTOMER agrees to reimburse THE LAKE 
DOCTORS for all processing fees for registering with third party companies for compliance monitoring services. Should CUSTOMER become 
delinquent on any invoice related to this agreement beyond one-hundred twenty (120) days, THE LAKE DOCTORS shall be entitled to send any 
monies to a collections agency.  

17. Should it become necessary for THE LAKE DOCTORS to bring action for collection of monies due and owing under this Agreement, CUSTOMER 
agrees to pay collection costs, including, but not limited to, reasonable attorneys' fees (including those on appeal) and court costs, and all other 
expenses incurred by THE LAKE DOCTORS resulting from such collection action. 

18. If the scope of work changes after the execution of the Agreement, the Agreement can be cancelled or the customer will assume any additional cost 
to complete the modified agreement. 
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TERMS:

This quote does not include any electrical work such as fountain control panel installation, trenching or underground conduit installation.
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RESOLUTION 2026-06

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE CROSS CREEK
NORTH DEVELOPMENT DISTRICT TO DESIGNATE DATE, TIME AND PLACE 
OF PUBLIC HEARING AND AUTHORIZATION TO PUBLISH NOTICE OF SUCH 
HEARING FOR THE PURPOSE OF ADOPTING RULES OF PROCEDURE; AND 
PROVIDING AN EFFECTIVE DATE

 
WHEREAS, the Cross Creek North Community Development District (the “District”) is a local 

unit of special-purpose government created and existing pursuant to Chapter 190, Florida 
Statutes; and

WHEREAS, the Board of Supervisors of the District (the “Board”) is authorized by Section 
190.011(5), Florida Statutes, to adopt rules and orders pursuant to Chapter 120, Florida Statutes.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF 
THE CROSS CREEK NORTH COMMUNITY DEVELOPMENT DISTRICT: 

SECTION 1.  A Public Hearing will be held to adopt Rules of Procedure on August 11, 2026, 
at 6:00 p.m., at 2895 Big Oak Drive, Green Cove Springs, Florida 32043. 

SECTION 2.   The District Secretary is directed to publish notice of the hearing in accordance 
with Section 120.54, Florida Statutes. 

 
SECTION 3.  This Resolution shall become effective immediately upon its adoption. 

 
PASSED AND ADOPTED this 12th day of May, 2026.

ATTEST: CROSS CREEK NORTH COMMUNITY 
DEVELOPMENT DISTRICT

_______________________________ _________________________________
Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors
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RESOLUTION 2026-07 
[FY 2027 BUDGET APPROVAL RESOLUTION] 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE CROSS CREEKN NORTH 
COMMUNITY DEVELOPMENT DISTRICT APPROVING PROPOSED BUDGET(S) FOR FY 
2027; SETTING A PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; 
ADDRESSING TRANSMITTAL AND POSTING REQUIREMENTS; ADDRESSING 
SEVERABILITY AND EFFECTIVE DATE. 

WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 2027 (“FY 
2027”), the District Manager prepared and submitted to the Board of Supervisors (“Board”) of the Cross 
Creek North Community Development District (“District”) prior to June 15, 2026, the proposed 
budget(s) attached hereto as Exhibit A (“Proposed Budget”); and 

WHEREAS, the Board now desires to set the required public hearing on the Proposed Budget.  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE CROSS 
CREEK NORTH COMMUNITY DEVELOPMENT DISTRICT:  

1. PROPOSED BUDGET APPROVED.  The Proposed Budget attached hereto as Exhibit A is 
hereby approved preliminarily.  

 
2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION.  A public hearing on said 

approved Proposed Budget is hereby declared and set for the following date, time, and location, and 
District staff is directed to provide notice of the same in accordance with Florida law:    

DATE: August 11, 2026 
TIME: 6:00 PM 
LOCATION: 2895 Big Oak Drive

Green Cove Springs, Florida 32043
 
3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; POSTING OF PROPOSED 

BUDGET.  The District Manager is hereby directed to (i) submit a copy of the Proposed Budget to the 
applicable local general-purpose government(s) at least 60 days prior to its adoption, and (ii) post the 
approved Proposed Budget on the District’s website in accordance with Chapter 189, Florida Statutes.  

 
4. SEVERABILITY; EFFECTIVE DATE.  The invalidity or unenforceability of any one or more 

provisions of this Resolution shall not affect the validity or enforceability of the remaining portions of 
this Resolution, or any part thereof.  This Resolution shall take effect immediately upon adoption.  

PASSED AND ADOPTED THIS 12th DAY OF MAY, 2026.  
 

ATTEST:       CROSS CREEK NORTH COMMUNITY 
DEVELOPMENT DISTRICT

_____________________________          
Secretary / Assistant Secretary    Chair/Vice Chair, Board of Supervisors 

Exhibit A:  Proposed Budget 
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Exhibit A
FY 2027 Proposed Budget



Cross Creek North
Community Development District

www.crosscreeknorthcdd.org

Proposed Budget
for

Fiscal Year 2026/2027
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Series 2018 Series 2022 Series 2023 Budget for 2026/2027

REVENUES 

Special Assessments

Net Special Assessments (1) $543,500.41 $903,422.59 $593,595.05 $2,040,518.05

TOTAL REVENUES $543,500.41 $903,422.59 $593,595.05 $2,040,518.05

EXPENDITURES   

Administrative

Debt Service Obligation $543,500.41 $903,422.59 $593,595.05 $2,040,518.05

Administrative Subtotal $543,500.41 $903,422.59 $593,595.05 $2,040,518.05

TOTAL EXPENDITURES $543,500.41 $903,422.59 $593,595.05 $2,040,518.05

EXCESS OF REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00 $0.00

Clay County Collection Costs (2%) and Early Payment Discounts (4%): 6.0%

GROSS ASSESSMENTS $2,170,272.23

Notes:

Tax Roll Collection Costs for clay County are 6.0% of Tax Roll. Budgeted net of tax roll assessments.  See Assessment Table.

(1) Maximum Annual Debt Service less any Prepayments Received

Cross Creek North Community Development District

Debt Service

Fiscal Year 2026/2027

Chart of Accounts Classification

4



2026/2027 O&M Budget: $1,765,957.00 2025/2026 O&M Budget: $1,424,154.00

Collection Costs: 2% $37,573.55 2026/2027 O&M Budget: $1,765,957.00

Early Payment Discounts: 4% $75,147.11

2026/2027 Total: 6% $1,878,677.66 Total Difference: $341,803.00

2025/2026 2026/2027 $ %

Series 2018 Debt Service $1,398.79 $1,398.79 $0.00 0.00%

Operations/Maintenance $1,165.43 $1,165.43 $0.00 0.00%

Total $2,564.22 $2,564.22 $0.00 0.00%

Series 2022 Debt Service $1,799.79 $1,799.79 $0.00 0.00%

Operations/Maintenance $1,165.43 $1,165.43 $0.00 0.00%

Total $2,965.22 $2,965.22 $0.00 0.00%

Series 2023 Debt Service $1,799.10 $1,799.10 $0.00 0.00%

Operations/Maintenance $1,165.43 $1,165.43 $0.00 0.00%

Total $2,964.53 $2,964.53 $0.00 0.00%

Operations/Maintenance $0.00 $1,165.43 $1,165.43 0.00%

Total $0.00 $1,165.43 $1,165.43 0.00%

(1) It is anticipated the District will expand its boundaries to include an additional planned 312 units. These units will be assessed O&M beginning FY 2026-2027.

CROSS CREEK NORTH COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2026/2027 O&M & DEBT SERVICE ASSESSMENT SCHEDULE

Single Family

Single Family

Proposed Increase / Decrease
Lot Size Assessment Breakdown

Per Unit Annual Assessment Comparison

Single Family 

Single Family (1) 
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GENERAL FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION 

The General Fund Budget Account Category Descriptions are subject to change at any time 
depending on its application to the District.  Please note, not all General Fund Budget Account 
Category Descriptions are applicable to the District indicated above.  Uses of the descriptions 
contained herein are intended for general reference.   

REVENUES: 

Interest Earnings:  The District may earn interest on its monies in the various operating accounts. 

Tax Roll:  The District levies Non-Ad Valorem Special Assessments on all of the assessable 
property within the District to pay for operating expenditures incurred during the Fiscal Year. The 
assessments may be collected in two ways. The first is by placing them on the County’s Tax Roll, 
to be collected with the County’s Annual Property Tax Billing. This method is only available to 
land properly platted within the time limits prescribed by the County.  

Off Roll:  For lands not on the tax roll and that is by way of a direct bill from the District to 
the appropriate property owner. 

Developer Contributions: The District may enter into a funding agreement and receive 
certain prescribed dollars from the Developer to off-set expenditures of the District. 

Event Rental:  The District may receive monies for event rentals for such things as 
weddings, birthday parties, etc. 

Miscellaneous Revenues:  The District may receive monies for the sale or provision of 
electronic access cards, entry decals etc. 

Facilities Rentals:  The District may receive monies for the rental of certain facilities by 
outside sources, for such items as office space, snack bar/restaurants etc.  

EXPENDITURES – ADMINISTRATIVE: 

Supervisor Fees:  The District may compensate its supervisors within the appropriate statutory 
limits of $200.00 maximum per meeting within an annual cap of $4,800.00 per supervisor.
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Administrative Services:  The District will incur expenditures for the day to today operation of 
District matters.  These services include support for the District Management function, recording 
and preparation of meeting minutes, records retention and maintenance in accordance with 
Chapter 119, Florida Statutes, and the District’s adopted Rules of Procedure, preparation and 
delivery of agenda, overnight deliveries, facsimiles and phone calls.  

District Management:  The District as required by statute, will contract with a firm to provide for 
management and administration of the District’s day to day needs.  These services include the 
conducting of board meetings, workshops, overall administration of District functions, all required 
state and local filings, preparation of annual budget, purchasing, risk management, preparing 
various resolutions and all other secretarial duties requested by the District throughout the year is 
also reflected in this amount. 

District Engineer:  The District’s engineer provides general engineering services to the District. 
Among these services are attendance at and preparation for monthly board meetings, review of 
construction invoices and all other engineering services requested by the district throughout the 
year.   

Disclosure Report:  The District is required to file quarterly and  annual disclosure 
reports, as required in the District’s , with the specified 
repositories.  This is contracted out to a third party in compliance with the Trust Indenture. 

Trustee’s Fees:  The District will incur annual trustee’s fees upon the issuance of bonds for the 
oversight of the various accounts relating to the bond issues. 

Assessment Roll:  The District will contract with a firm to maintain the assessment roll and 
annually levy a Non-Ad Valorem assessment for operating and debt service expenses.   

Financial & Revenue Collections:  Services include 

 This line item also includes the fees incurred for a 
Collection Agent to collect the funds for the principal and interest payment for any bond
related collection needs.  These funds are collected as prescribed in the Trust Indenture .  
The Collection Agent also provides for the release of liens on property after the full collection of 
bond debt levied on particular properties. 

Accounting Services:  Services include the preparation and delivery of the District’s 
financial statements in accordance with Governmental Accounting Standards, accounts 
payable and accounts receivable functions, asset tracking, capital program administration and 
requisition processing, filing of annual reports required by the State of Florida and monitoring of 
trust account activity. 

8



Auditing Services:  The District is required annually to conduct an audit of its financial records by 
an Independent Certified Public Accounting firm, once it reaches certain revenue and expenditure 
levels, or has issued bonds and incurred debt.   

Arbitrage Rebate Calculation:  The District is required to calculate the interest earned from bond 
proceeds each year pursuant to the Internal Revenue Code of 1986.   The Rebate Analyst is 
required to verify that the District has not received earnings higher than the yield of the bonds. 

Travel: Each Board Supervisor and the District Staff are entitled to reimbursement for travel 
expenses per Florida Statutes 190.006(8). 

Public Officials Liability Insurance:  The District will incur expenditures for public officials’ liability
insurance for the Board and Staff.   

Legal Advertising:  The District will incur expenditures related to legal advertising.  The items for 
which the District will advertise include, but are not limited to meeting schedules, special meeting 
notices, and public hearings, bidding etc. for the District based on statutory guidelines 

Bank Fees:  The District will incur bank service charges during the year. 

Dues, Licenses & Fees:  The District is required to pay an annual fee to the Department of 
Economic Opportunity, along with other items which may require licenses or permits, etc.   

Miscellaneous Fees:  The District could incur miscellaneous throughout the year, which 
may not fit into any standard categories. 

Website Hosting, Maintenance and Email:  The District may incur fees as they relate to the 
development and ongoing maintenance of its own website along with possible email services if 
requested. 

District Counsel:  The District’s legal counsel provides general legal services to the District. 
Among these services are attendance at and preparation for monthly board meetings, review of 
operating and maintenance contracts and all other legal services requested by the district 
throughout the year. 

EXPENDITURES - FIELD OPERATIONS: 

Deputy Services:  The District may wish to contract with the local police agency to provide security 
for the District. 
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Security Services and Patrols:  The District may wish to contract with a private company to 
provide security for the District. 

Electric Utility Services:  The District will incur electric utility expenditures for general purposes 
such as irrigation timers, lift station pumps, fountains, etc. 

Streetlights: The District may have expenditures relating to streetlights throughout the 
community. These may be restricted to main arterial roads or in some cases to all streetlights 
within the District’s boundaries. 

Utility - Recreation Facility: The District may budget separately for its recreation and or 
amenity electric separately. 

Gas Utility Services:  The District may incur gas utility expenditures related to district 
operations at its facilities such as pool heat etc. 

Garbage - Recreation Facility:  The District will incur expenditures related to the removal 
of garbage and solid waste. 

Solid Waste Assessment Fee:  The District may have an assessment levied by another 
local government for solid waste, etc. 

Water-Sewer Utility Services:  The District will incur water/sewer utility expenditures related 
to district operations. 

Utility - Reclaimed:  The District may incur expenses related to the use of reclaimed water 
for irrigation. 

Aquatic Maintenance:  Expenses related to the care and maintenance of the lakes and ponds 
for the control of nuisance plant and algae species. 

Fountain Service Repairs & Maintenance:  The District may incur expenses related 
to maintaining the fountains within throughout the Parks & Recreational areas 

Lake/Pond Bank Maintenance: The District may incur expenditures to maintain lake banks, 
etc. for the ponds and lakes within the District’s boundaries, along with planting of beneficial 
aquatic plants, stocking of fish, mowing and landscaping of the banks as the District determines 
necessary. 

Wetland Monitoring & Maintenance:  The District may be required to provide for certain types 
of monitoring and maintenance activities for various wetlands and waterways by other 
governmental entities. 

Mitigation Area Monitoring & Maintenance:  The District may be required to provide for 
certain types of monitoring and maintenance activities for various mitigation areas by other 
governmental entities. 
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Aquatic Plant Replacement:  The expenses related to replacing beneficial aquatic plants, which 
may or may not have been required by other governmental entities. 

General Liability Insurance:  The District will incur fees to insure items owned by the District for 
its general liability needs 

Property Insurance:  The District will incur fees to insure items owned by the District for its 
property needs 

Entry and Walls Maintenance: The District will incur expenditures to maintain the 
entry monuments and the fencing. 

Landscape Maintenance:  The District will incur expenditures to maintain the rights-of-
way, median strips, recreational facilities including pond banks, entryways, and similar planting 
areas within the District.  These services include but are not limited to monthly landscape 
maintenance, fertilizer, pesticides, annuals, mulch, and irrigation repairs. 

Irrigation Maintenance:  The District will incur expenditures related to the maintenance of 
the irrigation systems. 

Irrigation Repairs:  The District will incur expenditures related to repairs of the irrigation 
systems. 

Landscape Replacement:  Expenditures related to replacement of turf, trees, shrubs etc. 

Field Services:  The District may contract for field management services to provide 
landscape maintenance oversight. 

Miscellaneous Fees:  The District may incur miscellaneous expenses that do not readily fit 
into defined categories in field operations. 

Gate Phone:  The District will incur telephone expenses if the District has gates that are to 
be opened and closed. 

Street/Parking Lot Sweeping:  The District may incur expenses related to street sweeping 
for roadways it owns or are owned by another governmental entity, for which it elects to 
maintain. 

Gate Facility Maintenance: Expenses related to the ongoing repairs and maintenance of 
gates owned by the District if any. 

Sidewalk Repair & Maintenance:  Expenses related to sidewalks located in the right of way 
of streets the District may own if any. 

Roadway Repair & Maintenance:  Expenses related to the repair and maintenance of 
roadways owned by the District if any. 
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Employees - Salaries: The District may incur expenses for employees/staff members needed for 
the recreational facilities such as Clubhouse Staff.

Employees - P/R Taxes: This is the employer’s portion of employment taxes such as FICA etc. 

Employee - Workers’ Comp: Fees related to obtaining workers compensation insurance.

Management Contract:  The District may contract with a firm to provide for the oversight of its 
recreation facilities. 

Maintenance & Repair:  The District may incur expenses to maintain its recreation facilities.

Facility Supplies:  The District may have facilities that required various supplies to operate.

Gate Maintenance & Repairs: Any ongoing gate repairs and maintenance would be included in 
this line item.

Telephone, Fax, Internet:  The District may incur telephone, fax and internet expenses related to 
the recreational facilities. 

Office Supplies: The District may have an office in its facilities which require various office related 
supplies. 

Clubhouse - Facility Janitorial Service: Expenses related to the cleaning of the facility and 
related supplies. 

Pool Service Contract:  Expenses related to the maintenance of swimming pools and other water 
features. 

Pool Repairs:  Expenses related to the repair of swimming pools and other water features.

Security System Monitoring & Maintenance: The District may wish to install a security system 
for the clubhouse

Clubhouse Miscellaneous Expense: Expenses which may not fit into a defined category in this 
section of the budget

Athletic/Park Court/Field Repairs:  Expense related to any facilities such as tennis, basketball 
etc. 

Trail/Bike Path Maintenance: Expenses related to various types of trail or pathway systems the 
District may own, from hard surface to natural surfaces.

12



Special Events: Expenses related to functions such as holiday events for the public enjoyment

Miscellaneous Fees:  Monies collected and allocated for fees that the District could incur 
throughout the year, which may not fit into any standard categories.

Miscellaneous Contingency:  Monies collected and allocated for expenses that the District could 
incur throughout the year, which may not fit into any standard categories.

Capital Outlay:  Monies collected and allocated for various projects as they relate to public 
improvements. 
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RESERVE FUND BUDGET 
ACCOUNT CATEGORY DESCRIPTION 

The Reserve Fund Budget Account Category Descriptions are subject to change at any time 
depending on its application to the District.  Please note, not all Reserve Fund Budget Account 
Category Descriptions are applicable to the District indicated above.  Uses of the descriptions 
contained herein are intended for general reference.   

REVENUES: 

Tax Roll:  The District levies Non-Ad Valorem Special Assessments on all of the assessable 
property within the District to pay for operating expenditures incurred during the Fiscal Year. The 
assessments may be collected in two ways. The first is by placing them on the County’s Tax Roll, 
to be collected with the County’s Annual Property Tax Billing. This method is only available to 
land properly platted within the time limits prescribed by the County.

Off Roll:  For lands not on the tax roll and that is by way of a direct bill from the District to 
the appropriate property owner. 

Developer Contributions: The District may enter into a funding agreement and receive 
certain prescribed dollars from the Developer to off-set expenditures of the District. 

Miscellaneous Revenues:  The District may receive monies for the sale or provision of 
electronic access cards, entry decals etc. 

EXPENDITURES: 

Capital Reserve:  Monies collected and allocated for the future repair and replacement of various 
capital improvements such as club facilities, swimming pools, athletic courts, roads, etc.

Capital Outlay:  Monies collected and allocated for various projects as they relate to public 
improvements.
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DEBT SERVICE FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION 

The Debt Service Fund Budget Account Category Descriptions are subject to change at any time 
depending on its application to the District.  Please note, not all Debt Service Fund Budget Account 
Category Descriptions are applicable to the District indicated above.  Uses of the descriptions 
contained herein are intended for general reference.   

REVENUES: 

Special Assessments: The District may levy special assessments to repay the debt incurred by 
the sale of bonds to raise working capital for certain public improvements. The assessments may 
be collected in the same fashion as described in the Operations and Maintenance Assessments. 

EXPENDITURES – ADMINISTRATIVE: 

Bank Fees:  The District may incur bank service charges during the year.  

Debt Service Obligation:  This would a combination of the principal and interest payment to 
satisfy the annual repayment of the bond issue debt. 
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